
Disaster Preparedness and 
Management Directorate (DPMD) and 
State Health Incident Coordination 
Centre



Disaster Preparedness and Management Directorate

• crucial component of the Public and Aboriginal Health 
Division of the Department of Health to enable mandated 
responsibilities,

• employs a specialized team dedicated to providing 
leadership and oversight of health emergency management 
arrangements and capabilities,

• plans, coordinates, and implements relevant strategies to 
effectively respond to health emergencies, either as a 
Hazard Management Agency (HMA), or as a combat agency 
for other HMAs.



Disaster Contingency 
Warehouse (DCW)

Specialist function as part of the DoH responsibilities under the 
Emergency Management Act 2005.

Established in 2007 following the London bombing attacks.

WA state strategic cache of equipment available for:
• immediate deployment to disaster or mass casualty incident 

sites,
• support / enhance hospital surge capacity and capability in 

response to such events,
• field self-sustainability equipment to support the WA Medical 

Assistance Team (WAMAT) deployments,
• WA disaster medicine stockholding, and
• Commonwealth facilitated National Medicine Stockpile



Core functions
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Legislation

 Emergency Management Act 2005
 Emergency Management Regs 2006

 Health Services Act 2016
 Public Health Act 2016



State Policy & 
Planning

 State EM Policy
 State EM Plan and State Hazard Plans
 State EM 
 Support plans 
 Procedures 
 Guidelines



The Emergency Management 
Policy Framework

 Legislation

 State Policy & Plans

 Principles & Guidelines

 Health Policy and Planning

What guides Emergency Management?



DFES
 Collapse
 Cyclone
 Earthquake
 Flood
 Storm
 Tsunami
 Fire
 HAZMAT
 PPRR Chemical / 

Radiological

Dept of Transport
 Marine transport 

emergency
 Marine oil pollution

WA Health
 Human Epidemic
 Heatwave
 PPRR Biological 

release / spill

Coordinator of Energy
 Gas supply disruption
 Liquid fuel disruption
 Electricity supply 

disruption

PTA / Brookfield
 Rail crash

WA Police
 Road crash
 Air crash
 Terrorist Act
 Land/Marine search and 

rescue
 Radiation escape NPW
 Space re-entry debris

DPIRD
 Animal and plant:

Pest or diseases

Hazard Management Agencies (HMA)
Note: Actual HMA’s are department heads  



Health Policy

 Health Emergency Management Policy
 MP0170/21 with 8 policy requirements

 State Health Emergency Response Plan 
(SHERP)
 Infectious Disease Emergency 

Management Plan (IDEMP)



Emergency Management Principles

 Risk Management Approach
 Shared Responsibility
 All Hazards Approach
 Graduated Approach
 All Agencies Approach
 Continuous Improvement
 Integrated Information Management
 Community Engagement



What is SHICC
11



What We Do –
State Health Incident 
Coordination Centre

 The SHICC is the operational centre at Royal Street that coordinates a 
Health response to any incident requiring State-level intervention.

 The SHICC can be activated at very short notice in order to provide 
communication, coordination and assistance to any significant incident.

• Satellite voice 
comms

• MERN (Radio 
Comms)

• Video 
Conferencing

• Media 
Monitoring
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Principal Media
 Coordinator

Assistant to the 
SHICC 

Coordinator 

SJA Liaison
Officer

Assistant
 to the SHC

State Health Incident Coordination Centre
Version 0.13

Logistics Cell
 Coordinator

State Health
Coordinator

SHICC
Coordinator

Logistics Cell

Planning Cell
 Coordinator

Planning Cell

Administration 
Cell

 Coordinator

Administration Cell

Operations Cell
 Coordinator

Operations Cell

WACHS Liaison
Officer

WAPOL Liaison
Officer

DFES Liaison
Officer

Aeromedical 
Liaison Officer 

(RFDS)

Aviation Liaison 
Officer

(WAPol)

Health Liaison
Officer to WAPol

Health Liaison
Officer to DFES

Deployed Officers

On Call
Duty Officer

Cell – Generic
SHICC Setup
Human Resources
Administrative Services
Finance
Information and Communication 
Technology 
WebEOC 
Switchboard

Cell – Generic
Assistant – Generic
Planning 
Intelligence
External Communications
Data
Agency Liaison
Expert Advisors
Aviation

Cell – Generic
Assistant – Generic
Procurement
Warehousing
Health Service Resources
Deployable Team Resources
Biomedical Engineering
Security

Cell – Generic
Assistant – Generic
Site Liaison
Transport Liaison
Hospital Operations Liaison
Casualty Allocation
Casualty Registry
Casualty Allocation Registry
Hospital Business Continuity
Metropolitan Bed Management
Team Deployment

Planning Cell OfficersOperations Cell Officers Logistics Cell Officers Administration Cell Officers



Notification

• 24/7 Duty Officer – Health (08) 9328 0553 

• On Call Duty Officer – OCDO

• On Call Operations Officer – OCOO

• Director General’s Delegate - DGD
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Major Incident 
An Emergency (or Major Incident) means the occurrence or imminent 
occurrence of a hazard which is of such a nature or magnitude that it 
requires a significant and coordinated response.
Emergency Management Act 2005

Major Incident Management 
The management of the adverse effects of an emergency including:
 Prevention
 Preparedness
 Response
 Recovery



Response Continuum



How does PPRR align?

Prevention & 
Preparedness

Training, 
exercising, 
risk mitigation, 
capacity building

Response
Crisis 

management

Recovery Prevention & 
Preparedness

Lessons learned,
Continuous 
improvement

Returning to 
normal 
operations



Teams

Emergency 
Management 
Team

Area Warden

Emergency 
Controller

Incident 
Management 

Team

Local Health 
Disaster Coordinator

escalates

Business 
continuity 

Team

Escalation to 
RHDC / SHICC

Recovery 
Coordinator



 Established by the Incident Controller 
 The IMT is made up of functional 

areas/cells (AIIMS or ICCS plus)

Incident Management Team

• Coordination
• Operations 
• Logistics
• Administration/Finance
• Planning

• Public information
• Safety
• Communications
• Investigations
• Intelligence
• Recovery



 Although HMAs are responsible for prescribed hazards, 
all agencies have a role in risk mitigation

 Risk assessment, mitigation & management
 People
 Economy
 Environment
 Social Setting
 Public Admin
 Infrastructure

 Specific hazard mitigation strategies 
(as outlined in State Hazard Plans)

Risk Management



Heatwave Pilbara & 
Kimberley – December 
2022
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Excess Heat Factor -trigger
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Community Alerts Warnings now issued on 
Emergency WA
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Most 
Importantly -

Why

• Human beings need to maintain a core body 
temperature of 36.1 to 37.20 C

• Essential for survival to enable critical enzymes to 
operate optimally

• Heat loss and production must remain balanced
• The rate of heat loss depends on loss through the 

skin via the blood
• Vulnerabilities increase the risk of illness and can 

increase premature mortality 
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Health Combat Agency
2023 Floods & Cyclones

Health supported a DFES request 
for EM specialists to deploy with 
their Pre-Formed Team.
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Fitzroy Floods
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Fitzroy Floods
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Health Combat Agency
2023 Floods & Cyclones
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Combat Agency 
responsibilities

State Hazard Plan – HAZMAT
DFES as HMA



Health as a Combat 
Agency HAZMAT



Planned Event: Total Solar Eclipse
32








Questions?
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